DECISIONS ON LEADERSHIP ISSUES

Format Amended and Approved at TH Meeting, September 14, 2009
(Sections in italics are items the group referred to the Organizational Issues Team to develop further detail.)

I. PRIMARY RESPONSIBILITIES OF OFFICERS AND PROJECT LEADERS:

Chair (Works closely with the Vice-Chair and delegates responsibilities to Vice Chair as needed):

· Facilitate meetings
· Oversee website

· Team leader for Possible Dreams event

· Government liaison

· Spokesperson to the press regarding Team Haverhill as a whole 
· (Possibly) Foundation liaison

· Crisis management

· Monitor organizational issues

Vice-Chair

· Track progress with project leaders

· Advocate for volunteer recruitment

· Chamber liaison

· Meeting arrangements (tracking dates, key, schedule to send notices, etc.)

· Oversee list management

Secretary

· Insure that minutes are taken, distributed and kept on file
· Take meeting attendance and keep on file
· Keep communications flowing among Team members, including meeting reminders and updates; prompt other leaders to provide content as needed.
· Keep Team Haverhill member list up to date

· Monitor website and inform leaders when updates are needed

Financial Co-Ordinator

· Facilitate creation of an annual operating budget for Team approval each November
· Keep a current file of project budgets

· Prepare quarterly reports of income and expenses (Team operating budget)
· Obtain quarterly reports of income and expenses for each project.

· Authorize expenditures submitted by project leaders for payment 
Project Leaders

· Present project concept for approval by Team Haverhill

· Lead the project team in action planning and accomplishment of goals

· Since all projects “belong” to the Team as a whole, involve the Team in discussion about important issues, decisions or problems a project may be facing.

· Involve volunteers in planning/implementation and keep an accurate list of project team members
· Develop public communications about the project:

· Press releases are reviewed by Chair or Vice-Chair

· Seek help as needed with producing press materials

· Develop relationship with appropriate reporters, and respond to project-related questions from the press

· Oversee project website (if any) and project page on Team Haverhill website.

II. TERMS AND ELECTIONS FOR OFFICERS

II. OTHER SUPPORT FOR TEAM MANAGEMENT FUNCTIONS

In 2010, we recommend using up to $5000 of special funds to certain technical needs.
· Website maintenance
· Database set-up and ongoing support
· (Possibly some assistance with researching and writing grants)
The same amount of funding will be available to continue these support functions in 2011. 
Terms and Elections
--Election for all roles annually (after this year)
--Renewable one-year terms (no term limits)

--Not a presumed succession from Vice Chair to Chair

--Those eligible to vote are persons who have signed the Team Haverhill member agreement and have attended at least 5 meetings in the calendar year of the election

--51% of the eligible voters constitute a quorum for the election.

--Election has occurred when one candidate for the office in question has received the vote of 60% of the eligible voters present.
--If more than two persons are candidates for an office, the technique called Instant Runoff Voting* will be used.
Process this Year
October

· Announce nominations
November

· Election
*Information on Instant Runoff Voting from Mike LaBonte:
The instant runoff voting method is used for election of officers. Voters rank candidates for each office in order of preference, designating the first choice candidate, the second choice candidate, etc. They may rank as many or as few candidates as they wish. The first choice votes of each voter are tabulated. If a candidate receives a majority of first choices, he or she is elected. If no candidate receives a majority of first choices, the candidate receiving the fewest first choices is eliminated. Ballots are then tabulated again, using the second choice where the voter's first choice has been eliminated. This process continues until one candidate receives a majority and is elected. If a majority is not achieved due to an insufficient number of ranked candidates, the candidate with the highest number of votes in the last round is elected."

The main advantage of Instant Runoff Voting is that people feel free to vote for candidates they really want, even if they perceive that other candidates might be more likely to win. Also it helps insure that winning candidates do have a majority of votes, boosting confidence in those elected. Of course it only makes a difference where there are more than two candidates.

It is likely that IRV will be on the ballot as an initiative in the state election next year, and IRV is already used in a number of places where election methods have been carefully considered, such as Cambridge, San Francisco, most universities, and a number of other countries. So becoming familiar with it now is just another service Team Haverhill can provide :)  Ballot design is not really an issue; usually people just write numbers instead of making a checkmark.
